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Project Delivery Newsletter
Connecting the Dots in Preconstruction

August 2022

Proprietary Products - Updated Guidance

. A proprietary product is one where the material or technology
T PUBLIC INTEREST (FPY) used to make it is owned exclusively by a single company. The
N.C. Department of Transportation relies on G.S. 133-3 which
states that the engineer shall specify in plans and/or
specifications  the required performance and design
characteristics of the materials being used on government
contracts. If a brand name (proprietary product) is used, then
three or more examples of items of equal design or equivalent
design must be cited. The purpose of this statute is to mandate
and encourage free and open competition on public contracts.

METRUCTIONS:
First review S8 1333 to determine I

Through coordination between department staff and the State Attorney General’s Office, guidance was
developed to include proprietary products while staying in compliance with the General Statute. This
guidance and the Proprietary Approval Form were updated to standardize the public engagement process
for impacted projects.

The NCDOT Proprietary Product Guidelinesis available on the Products Connect Site. It is critical that the
process and guidelines are followed as prescribed. If not, the product will not be included in the let final
plans. A future lunch and learn event is being planned to provide more information on the use of
proprietary products at NCDOT.

Questions? Contact the Product Evaluation Program Team atproductevaluation@ncdot.gov

Project Delivery Network - Updated

The updated Project Delivery Network (PDN)is now available on the
Project Management Connect Site. Significant updates include:

- Renaming activities to be more descriptive

- Adding more call outs for cross-discipline coordination

- Clarifying the environmental permitting process

- Streamlining geotechnical investigations

- Revising the Integrated Mobility Division's Complete Streets



https://connect.ncdot.gov/resources/Products/ProductResources/Proprietary Approval Form.docx
https://connect.ncdot.gov/resources/Products/ProductResources/Proprietary Approval Form.docx
https://connect.ncdot.gov/resources/Products/ProductResources/Proprietary Product Guidelines.pdf
https://connect.ncdot.gov/resources/Products/Pages/default.aspx
mailto:productevaluation@ncdot.gov
https://connect.ncdot.gov/projects/Project-Management/Documents/NCDOT_ProjectDeliveryNetwork.pdf
https://connect.ncdot.gov/projects/Project-Management/Pages/default.aspx?showTab=toolstemplates
https://connect.ncdot.gov/projects/Project-Management/Documents/NCDOT_ProjectDeliveryNetwork.pdf
https://connect.ncdot.gov/projects/Project-Management/Documents/Scope_of_Services_Generator.xlsm
https://connect.ncdot.gov/business/consultants/Pages/Guidelines-Forms.aspx
https://connect.ncdot.gov/projects/Project-Management/PublishingImages/NCDOT Quality Management/NCDOT_Quality Mgmt Video.06_compressed.mp4
https://forms.office.com/g/mCLxYtNifR

review process
- Modifying signal and ITS design and coordination procedures
- Adding a scoring step into the prioritization process
- Adding a new transportation planning activity to support
development of the express design
- Delineating tasks for utility coordination versus utility design
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See all changes in the PDN Redline File >
Use the updated PDN Interactive Path Diagram >

July 2022

PDN Scope of Service Generator - NEW!

A PDN Scope of Service Generatoris now available as a
compliment to the PDN. This excel-based file provides
an intuitive, three-step process for creating and tailoring
a scope of services based on selected PDN activities and
tasks. No matter a project's size or complexity, the
generator will build and customize your project's scope
all to:

Aligns Scopes with.PDN Intuitive Consistency Statewide 1) Reduce development and production time

2) Promote consistency in scoping efforts statewide

3) Align deliverables and tasks directly with the PDN

PDN Scope of Service

Generator

Instructions for Scope Generator >

Updated Manday Estimate Form - Coming Soon

The updated NCDOT Scope and Manday Estimate Form will roll out in the next few weeks. The updated
form will operate like the existing form and will be located on the Consultant Resources Connect
site (under forms). The new file will be titled NCDOT PDN Workday Estimate Form. The existing estimate
form will continue to be available for use to allow time for any estimates under way to be completed.

Updates include:
- An alphabetized discipline selection list
that aligns with the PDN
- A task list that aligned with the PDN for
most discipline tabs
- Instructions will be in a separate file titled
NCDOT PDN Workday Estimate

Instructions on the Consultant Resources v New file will be titled NCDOT PDN
Connect Site (under forms)

; o Workday Estimate Form

- No changes will be made to disciplines
not in the standard scope of services or v" Will be available mid to late August
the PDN

Quality Control and Quality Assurance Guidance - NEW!

The NCDOT Quality Management Program: Quality Control and Quality Assurance is now available on
the Project Management Connect Site. This document formalizes the quality control (QC) and quality
assurance (QA) expectations in the preconstruction phase, promoting consistency statewide.



https://connect.ncdot.gov/projects/Project-Management/Documents/Latest PDN Redline Changes.pdf
https://connect.ncdot.gov/projects/Project-Management/Documents/PDN Interactive Network Diagram.pdf
https://connect.ncdot.gov/projects/Project-Management/Documents/Scope_of_Services_Generator.xlsm
https://connect.ncdot.gov/projects/Project-Management/Documents/Scope_of_Services_Generator_Instructions.pdf
https://connect.ncdot.gov/business/consultants/Pages/Guidelines-Forms.aspx
https://connect.ncdot.gov/business/consultants/Pages/Guidelines-Forms.aspx
https://connect.ncdot.gov/projects/Project-Management/Documents/Quality_Mgmt._Program_QCQA.pdf
https://connect.ncdot.gov/projects/Project-Management/Pages/default.aspx?showTab=qualitymgmt

This brief (6-page) document describes:

- Who is responsible for quality control and
quality assurance reviews

- Questions and discussions items to consider
when scoping for quality control (PEFs) and
quality assurance (GESCs)

- Where to upload completed QA and QC
checklists during the review process

Watch the 6-minute Quality Overview video>

Upcoming Lunch and Learns

The CLEAR program is hosting several
lunch and learns events in August and
September. Each event is available to

internal and external staff Communicate Lessons, Exchange Advice, Record

Each lunch and learn session will be from LUNCH & LEARN

11:45 a.m. to 1 p.m. For any questions or . . .
comments, contact CLEAR@NCDOT.GOV. 8/16 — Innovative Bridge Design

) L 9/20 — Design with Utilities in Mind
Sign up to receive invites to future .
Lunch & Learns > 9/28 — Cultural Resources — Cemeteries
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